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Agenda
(10 min) Background and context

(10 min) Small group activity - Tool review

(30 min) Presenting tools and debriefing group conversations

(10 min) Close and survey
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Intros
Molly Saylor

Owner and Principal 
at MKS Sustainability 
Consulting
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Amber Barbella 

Owner Operator at 
Diversion Designers



Goals for this session
● Tell you about our zero waste toolkit project

● Share our favorite toolkits and tools 

● Learn what you like about existing tools (and what you wish existed)

● For those in local government
○ Learn what you need in a toolkit
○ Provide you with resources you can share in your community or use to develop your own 

toolkit
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Why did we get into toolkits?
● Increasing interest by local governments in providing tool kits to local restaurants

● Restaurants have expressed needs regarding technical resources to meet new 
compliance standards and customer expectations

● Many best practices and tools are applicable across many communities

● Local governments in small communities don’t have time to provide technical 
assistance (and medium-size/large struggle too)

● Existing tool kits provide great tools - but not all in one place
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Our goal
Create a toolkit that local governments can provide to local food service 
businesses that is: 

● based on restaurant feedback
● user friendly
● simple
● effective
● customizable
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Why food service? 
● Significant source of waste (food waste, recyclables, single use plastics)

● Increasing regulations impacting food service

● Opportunity to better communicate cost savings, operational efficiencies, and 
marketing opportunities
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What toolkits exist already?
We reviewed 20 toolkits 
and selected our 
favorite tools as 
inspiration!

High-level takeaways:
● Great content exists 
● Actual tools are harder 

to find
● Many toolkits are very 

dense
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What kind of tools are out there?
● Cost-Savings Calculator for Reusables     
● Serviceware Purchasing Guide 
● Other Cost-Savings Calculators 
● Case studies      
● Food donation guide and list of food 

donation organizations 
● Information on state and local regulations      
● Guidance on required reporting and reporting 

forms    
● Waste audit guidance    
● Guidance/tools for purchasing recycled 

materials      
● Guidance on bioplastics 
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● Staff training materials      
● Glossary of terms
● Training videos   
● Waste tracking tools   
● Bin Right-Sizing Guide  
● Point of sale tools   
● “First in, first out” materials      
● Waste generator guide (i.e., list of haulers)   
● Front of house & back of house blue and 

green bin implementation guide     
● Front of house and back of house 

educational flyers  
● Signage     



Small group activity - directions
● Locate the packet at your table. Find the section highlighted. This is your table’s tool for 

discussion. You can use handout with QR codes and links to see more of each tool online.

● Discuss the first question in the section for your assigned tool. This the question that 

generally asks for feedback on the tool "What did you think of the example?"

● Work through as many other questions as possible, making brief notes on the packet as you 

go. We will collect the packets and any written feedback is helpful.

● In 2-3 minutes, share back your general feedback on the tool and one to two other key 

points that came up in your conversation.
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Our favorite tools - Reusable Calculator
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What do you see 
in this tool?

Link to full tool:



Our favorite tools - Reusable calculator

● Simple inputs.
● Possibly one-sided in some cases.
● Nice that it calculates additional cost for 

switching to more expensive products (for 
compostables).

● Great that it calculates what amount they 
would need to reduce to match current 
costs.
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What we saw in this tool What businesses saw in this tool

● It’s important to clarify if the purpose is for 
dine-in, take out, or both.

● Inputs need to be easy to use and 
information that is readily available.

● Be realistic about true costs associated 
with set up and maintenance of reusables. 



Our favorite tools - Purchasing 
Guide
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What do you see 
in this tool?



Our favorite tools - Purchasing 
guide

● Simple, clearly presented information.
● Mirrors supply catalogue formats.
● Practical for users with direct links. 
● Shows photo examples. 
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What we saw in this tool What businesses saw in this tool

● It’s critical that this information has local 
vendor resources.

● Diversity in service ware types is critical. 
● Maintaining a simple layout with many 

options is important for usability. 



Our favorite tools - Food waste 
prevention calc
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What do you see 
in this tool?

Link to full tool:



Our favorite tools - Food Waste 
Prevention Calc

● Good concept, unclear how practical. 
● Like that it analyzes costs to identify if 

buying pre-processed is better.
● Nice that it talks about what to do with 

stems, etc.
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What we saw in this tool What business saw in this tool

● Chef’s know how much they are spending 
on ingredients to price their menu. Use 
formatting and language they are used to. 

● This tool, as is, is too much work for 
restaurants to use.

● The creative options for specials or menu 
add-ons with leftovers is useful.



Our favorite tools - Case Studies
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What do you see 
in this tool?

Link to full tool:
see pg. 10



Our favorite tools - Case Studies

● Before and after photos are effective.
● Highlighting cost savings puts what 

restaurants are most motivated by up front
● Details are may be too brief to tell the full 

story; peers need more information to be 
influenced.
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What we saw in this tool What business saw in this tool

● It’s critical that these stories include all 
true costs and challenges associated with 
their waste reduction journeys.

● Looping into the community mindset and 
cultural shift towards waste reduction is 
important.

● Highlighting unique instances with specific 
initiatives is important since food service 
establishments are all so unique.



Our favorite tools - Donation Guide
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What do you see 
in this tool?

Link to full tool:
see pg 35



Our favorite tools - Donation Guide

● Clearly outlines steps to building an 
uncommon type of diversion program.

● Touches on regulatory safeguards.
● Misses info and steps around claiming tax 

benefits (a big motivator!)
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What we saw in this tool What business saw in this tool

● No restaurants spoken with knew about 
legal protections for food donators.

● Food donations need to be prioritized 
before compost to reach highest/best use.

● Specific donation requirements for local 
food banks and organizations are 
important since they have rigid acceptance 
requirements.



DIY toolkit key takeaways
Do

1. Frame around cost savings, operational 
efficiencies, and regulatory compliance.

2. Focus on tools and operational guidance 
(i.e., focus on the “how”).

3. Keep it brief, light, and positive.
4. Make it user friendly and very simple.
5. Leverage case studies for peer 

learning/norming.

Don’t

1. Lead with environmental benefits.
2. Include wordy guidance sections about 

“what” to do/ “why” to do it.
3. Use shaming language.
4. Include complex spreadsheets.
5. Over focus on the positives, leaving out 

challenges.



Survey
Please provide any additional feedback here:
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Wrap up and close
Where we go from here…
● Finalize market analysis and restaurant engagement (spring) 
● Design tools/toolkit (summer)
● Pilot testing with restaurants (fall) and small cohort of local governments (2026)
● Roll out for purchase (2026)

How to stay engaged…
● Share your email with us to

○ get updates 
○ get these slides and our existing toolkit resource list

● Let us know if your community would like to pilot the toolkit 
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Thank you & Contact info
Molly Saylor

Owner and Principal at MKS 
Sustainability Consulting

www.mks-sustainability.com

molly@mks-sustainability.com
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Amber Barbella 

Owner Operator at Diversion Designers

www.diversiondesigners.com

diversiondesigners@gmail.com
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