
Policy Committee 
Retreat
June 3, 2024 - 1 p.m. - 5 p.m.

Summit for Recycling – Fort Collins, Colorado – June 3rd-5th, 2024



Welcome and 
Introductions



Agenda
1. Welcome and Introductions
2. Icebreaker
3. Visioning Exercise
4. Review New Committee Voting Process and use of Slack
5. Presentation of Visioning Board
6. BREAK
7. Policy Strategic Plan Assessment - GROUPS
8. Group Share Out
9. Policy Prioritization for 2025

10. BREAK
11. Working Groups/Next Steps
12. Policy Committee Leadership Elections Process
13. Adjourn
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Icebreaker - Two Truths, One Lie
Step 1: Write down two truths and one lie about yourself.

Step 2: Share your truths and lie with others, when you guess 
the lie correctly, collect the other person’s signature on the 
back of your card.

Step 3: When the time is called, winner is the individual or 
individuals with the most signatures.
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Visioning Exercise
RC Vision Statement: To transform Colorado into a national 
leader in reduction, recovery, and diversion.

What outcomes do we as a policy committee want to 
achieve that will enhance our vision in the next 5 
years? 
Think: outcomes over strategies

NO: Implementing EPR in every county of the state (strategy)

YES: Every Coloradan has access to recycling at their home 
(outcome)
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New Committee Voting Process 
and Slack Tutorial
● No more sector reps
● Voting will take place over Google Form
● Sector Slack channels are used for discussing policy 

proposals
● 13 sectors
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Presentation of Visioning Board
RC Vision Statement: To transform Colorado into a national 
leader in reduction, recovery, and diversion.

What outcomes do we as a policy committee 
want to achieve that will enhance our vision in 
the next 5 years? 
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10 minute BREAK
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Policy Strategic Plan Assessment
Choose your group:
● Single Stream Residential Recycling
● Single Stream Commercial Recycling
● Hard-to-Recycle - Batteries and Vapes
● Hard-to-Recycle - Tires
● C&D Policies
● C&D End Markets
● Organics/Composting Residential
● Organics/Composting Commercial
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Question 1 (10 minutes)
What have we accomplished to date?
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Question 2 (10 minutes)
What actions/strategies 
are we on track to 
accomplish?

What actions/strategies 
are we not on track to 
accomplish?
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Question 3 (10 minutes)
What do we need to 
modify/change/add/remove?
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Share out (5 minutes to decide)
Select your top answers:

1. ONE major accomplishment
2. ONE action/strategy that IS on track
3. ONE action/strategy that is NOT on 

track
4. ONE change to make to the strategic 

plan
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Select Priorities for 2025 
(15 minutes)

1. Select only 3 policy priorities for 2025. 
2. Use two columns and categorize them as either 

legislative or non-legislative.
3. Be sure they are SMART:

● Specific
● Measurable
● Achievable
● Relevant
● Time-bound
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Share out of priorities 
1. Everyone will get 5 green dots and 5 

blue dots.
2. Green Dots: indicate top priorities
3. Blue Dots: indicate strategies you 

support, but are not top priorities
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10 minute BREAK
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TOP Priorities
1. Designate Working Groups (specific 

task/objective) or Roundtables 
(discussion to identify solutions)

2. Sign up!
3. Appoint Legislative 

Focus/Roundtable Leaders
4. Also need Lobby Day Coordinators
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Next Steps
1. Group Leaders facilitate scheduling 

meeting(s) June/July.
2. Goal: Report back at August 1st 

Policy Committee Meeting with 
one-pager on policy/solution 
recommendation.
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Adjournment and Announcements
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