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Circular Economy Team  *  Climate Initiatives Department   *  CIty of Boulder
Our Traditional Approach Valued 

Quantity and Measurements

How many tons of
materials

diverted from
landfill?

How many tons of
greenhouse gases

reduced?

New material
extraction impacts

prevented?



New  Approach Also Values
People’s Experience

How many
window-
blocking

mattresses
eliminated?

How are
residents’

 lives
improved?

More sunlight,
more room to

play, study, and
socialize.

How many
patio-hogging
car tires are

removed?

How many
 fire and health

hazards 
removed?

When community members see a difference in their home and yards,
they are more enthusiastic about recycling and reuse events.



Improving resident 
access to services

Boulder has excellent recycling, safe
disposal, and reuse options but

community members still face obstacles.

City of Boulder/ Eco-Cycle
Center for Hard-to-Recycle

Materials (CHaRM)
Facility hours
Mostly need car to get there
Ability to drive and lift heavier items
Entrance fees

BOULDER 2020



Strategies for
Change

Bring collection days
to MHPs and residents
with Housing Choice
vouchers. 

Coordinate with
Boulder Housing
Partners, Boulder’s
housing authority.

CHaRM gift cards to
cover fees

BOULDER 2021 to 2025
Improving
Collection 

Events
From early morning to
later morning to 4 days.

Trash dumpsters
reduce contamination

Better instructional
signs: Spanish, English,
and photos[ R e m e m b e r  t h i s  p h o t o . . . ]



“Clutter” is more
negative in Spanish 

than in English

Language Translation + Cultural Interpretation   
= Community BuildingMore images. 

More examples.



Removing Couches 
and other lessons learned

Why pay for trash pick-up when our 
focus is on recycling and reuse?

Oversized trash is more than an eye-sore:
health hazard (mice nesting inside)
synthetic cushion-filling turns into fluff
and blows into creek

Easier trash disposal reduces
recycling contamination



Tips for
Event

Success

 1. Involve residents early in the process
Do they even want a recycling event?

2. Publicize event
Text chains, newsletters, flyers

3. Identify and pay resident liaisons who can
Distribute flyers and answer questions
Promote the event and encourage
participation

4. Respect people’s space 

5. Listen to resident feedback. Be flexible.



A Few Numbers
28 collection events since 2021

20 communities served
Manufactured Home Parks
Boulder Housing Partner Communities

BHP residents can bring items to
any BHP collection event
Housing Choice voucher holders can
participate



What is HHW?
Household Hazardous Waste

Common items:
Paint
Cleaners
Lawn and garden products
Batteries
Mercury containing bulbs
Motor oil and antifreeze

Proper HHW disposal
encourages keeping the
environment clean and healthy

HHW is exempt waste

Use hazardous waste vendors
for disposal



HHW Collection Methods

Permanent HHW
Facility open 
4 days a week

community
collection events

MHP collaboration
or Porch Pick-Up





Our 1  Collaboration
st

Ponderosa MHP

Friday, August 11, 2023

11 households

1,100 pounds collected

588 lbs. latex paint

228 lbs. auto battery

Cost: HHW drop-off



Identifying gaps from previous year drop offs



Countryside MHP

Saturday, July 27, 2024

11 households

632 pounds collected

Cost: HHW drop-off



2024
Manufactured Home

Collection Events
1.25 tons collected from 53 homes

columbine - boulder
countryside of longmont
mapleton x 2 - boulder
ponderosa - boulder
table mesa - boulder





Mapleton MHP

Porch Pick-Up

Thursday, April 24, 2025

12 households

389 pounds collected

Cost: HHW drop-off



community wide collection - MULTIPE VENDORS



Lafayette Event

Saturday, April 19, 2025

443 cars/households

14,725 pounds collected

Cost: $7,126

Paid by City of Lafayette 



community involved MHP collection event



INTERACTIVE
SESSION



69%

Share successes or challenges
from previous events

Building
a Greener
Future
Break into groups

Quick intros
volunteer to host an event
use worksheet to plan



Create an Event
for your

Community
How to get started?

SERVICES & STAFF?

Who is the target audience?  Where will
you host the event? What kind of weather
do you expect? Funding?

Vendors? What services do you want to
provide?  Can we take everything or only
certain items?

logistics? Discuss the flow of the event.  Do you need
volunteers?  Do you need dumpsters? Take
care of your workers: restrooms, food, and
water.



Share Outs
One takeaway from

each group



Thank You!

ELLEN ORLEANS
Sustainability Programs Manager
City of Boulder Climate Initiatives
orleansel@bouldercolorado.gov

303-441-4004

SHELLY FULLER
Hazardous Materials Program Manager
Boulder County Resource Conservation

sfuller@bouldercounty.gov
720-564-2243


