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Multi-Family Recycling
The funding is coming, but there’s so much more to figure out 
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By 2026 recycling will be free for all Coloradans            
***   including Multi-Family Complexes   ***

The passing of HB 22-1355 means funds will become available to cover 
the cost of recycling for multi-family buildings. 

Cost is only one of the barriers to implementing successful multi-family 
programs. 



Summit for Recycling & Rocky Mountain Composting Symposium

Additional challenges to MFC recycling



Summit for Recycling & Rocky Mountain Composting Symposium

Panelists 

Caroline Mitchell
City of Fort Collins
Waste Reduction & Recycling Mgr.

Jill Holbert 
City of Albuquerque
Assoc. Dir. Solid Waste Mgmt.

DJ Longo
President & Owner 
Terra Firma Real Estate 

Caitlin Long
City of Lakewood
Sr. Sustainability Planner
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Terra Firma - 120 apartments in Denver
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IN UNIT RECYCLING BASKETS 
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DJ to address:

 
1. Provide an overview of your buildings are located, how many units, tenant population, etc.
2. How are you implementing recycling.
3. What were the logistical challenges of implementing recycling on site (e.g. outdoor and indoor 

space constraints, fire code, stock of in-apartment recycling baskets to provide to tenants 
(move-in kits), (were they transferable from tenant to tenant), contamination, etc), signage 

4. How difficult was it to change tenant's behavior and what methods did you use to keep recycling 
top of mind? (e.g. regular messaging, ooops sticky notes, adding recycling clause to the lease, 
signage, etc.
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Caroline to address

1.  How the City of Fort Collins started with a voluntary MFC recycling program and transitioned to required 
recycling at all MFCs.

2. Issues and Solutions associated with mandatory recycling including:
a) Logistics of recycling sites...are bins clearly labelled and accessible?
b) Education for tenants...(and MFC Property Managers too...?)
c) Asked Haulers to inform City about contamination issues and yet no haulers have

3.  Equal Space (for Recycling) Requirement for new builds and remodels over a certain threshold
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Design for Recycling - 
Considerations for Multi-Family 
Development

Caitlin Hasenbalg Long, AICP
City of Lakewood Senior Sustainability Planner
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96 gallon totes vs. 2- to 10-yard bins
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Excerpts from Lakewood’s 
requirements for waste enclosures.
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Different haulers with 
different container colors 
create confusion even 
without adding recycling.
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Consider how to 
address situations 
with no good 
solution.
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Waste locations should be convenient, safe, 
and accessible to both residents and haulers.
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Dumpsters without an 
enclosure to keep 
them contained can 
become a nuisance 
and vehicular hazard.
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Small wooden waste enclosure - is 
there room to add recycling or to 
enlarge the enclosure?



Summit for Recycling & Rocky Mountain Composting Symposium

Challenges with overflowing 
waste, small enclosures, and 
dumpsters placed in landscape 
areas blocking traffic visibility
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Parking lot changes like 
sealing and restriping 
present an opportunity to 
find space for a new 
waste enclosure.
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An example of a large masonry and 
metal roofed waste enclosure that 
could be retrofit into an existing site.
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Considerations for Adding Recycling

Located far from the 
building, no clear safe 
pedestrian routes
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Considerations for New Build

Even new construction with 
dedicated waste rooms face 
challenges with recycling.
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Simple systems make it easy to figure out the right way to do things. (But 
where does the cardboard go?!)

Complicated systems are prone to mechanical failure and greater 
opportunity for human error.
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https://montclairlocal.news/new-valet-trash-service-
at-valley-bloom-may-go-against-state-code/

Does this type of waste 
collection violate fire codes or 
other regulations?
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https://wastecontrolservices.com/articles/apartment-building-recycling/

Consistent color coding helps reduce confusion, educate residents, and 
minimize contamination.
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Waste shelter for multiple streams, with 
easy and safe access for residents.
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Considerations for New Build
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Key Takeaways:
Design for convenience:

● Easy routes for residents to safely access waste areas, and for haulers to collect bins.
○ Sidewalks, lighting, signage, location

● Color-coding and signage for education and ease of use
○ Coordinate with haulers to standardize if possible

Design for durability and security:
● Use materials such as metal and masonry that can withstand occasional abuse 
● High walls and locks to help prevent dumping

Design for size:
● Enclosures or waste rooms should have space to store and maneuver at least the necessary bins for 

trash and recycling. 
● Consider extra space to add future organics collection or other appropriate waste streams
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Multi-family Dwelling Recycling
Jill Holbert - Associate Director, 
City of Albuquerque 
Solid Waste Management Dept.
jholbert@cabq.gov
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Albuquerque At-a-Glance
● 562,559 – Population
● 180,830 – Single-family households
● 63,375 – MFD housing units serviced
● $53,936 – Median household income
● 27% – Speak a language other than English at home
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Goals
● To increase the convenience of recycling

○ Previously only residents of single-family homes enjoyed this 
convenience

● To divert recyclables from the waste stream
● To reduce properties’ garbage service

○ Resulting in a lower monthly trash bill
● To reduce the amount of waste that goes to the landfill 
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Implementation Began 2007

● Workshops for MFD owners/managers
● Presentations to Apartment Association of NM
● Visited each MFD location
● Distributed reusable shopping bags to MFDs 
● WSI Valet Service Pilot 2012 - 2014
● 6-yard Recycling Bins Available in 2015



Summit for Recycling & Rocky Mountain Composting Symposium

What’s in the Ordinance? 
● City is exclusive collection agent
● 25+ housing units is mandatory
● Less than 25 units is voluntary
● Complexes must provide recycling info 
● The monthly fee for collection: 

○ Equals the residential recycling fee X 
number of units

○ Regardless of occupancy
○ Currently $3.58 per unit
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“Management 

is pleased and 

the residents 

are pleased 

with it.” 

“People have 

really embraced it. 

It’s great. I wish 

that other 

apartments would 

do the same.” 
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“I’m just glad that 

we are able to 

participate in this 

and we have had 

such good success 

with it.”

“Pros: the 
drivers are 
great. Con: 

None.”
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“We give 
them a 

pamphlet 
that outlines 
everything.”

“When we first 
started, we only 
had 4 carts. We 

had several 
people asking for 

another cart 
which we did get.”
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Educational Efforts
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Educational Efforts
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Contamination Happens
● No. 1 issue in MFD Recycling Program
● Driver calls excessive contamination into 

Dispatch
● Send out Code Inspector to meet with 

Property Manager
○ Leaves literature
○ May remove contaminants if minor
○ May schedule extra trash pickup for a fee

● If extra trash fees become excessive, Manager 
pulls bin
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Illegal Dumping
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Lessons Learned

● No. 1 issue is contamination 
● Helps to co-locate trash and recycling bins
● Expand the recycling container sizes offered
● Update outreach materials and website 
● Increase promotion, education, and outreach
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Contact Information:
Jill Holbert

Associate Director

Solid Waste Management Department

City of Albuquerque

505-761-8342

jholbert@cabq.gov

cabq.gov/solidwaste/recycling
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Session structure – after panelist presentations

   Group brainstorm/problem solving: 20 - 25 minutes
a. Slide(s) with links/resources to existing collateral such as sample ordinance language, education 

materials, etc. 
b. Additional helpful ideas may include: Muni supplying recycling posters pre-printed in color that PMs can 

pick up every 6 months, Magnetic signage to place on outdoor recycling dumpsters, Move in ready kits, 
Multi-language signage

c. If time, could explore solving one individual challenge or piecing together a holistic approach. Consider 
identifying one community in each group to solve for? This would provide political, land-use and staffing 
context? 
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Resource Links 
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Suggestions for success

1. Supply of recycling posters pre-printed in color that PMs can pick 
up every 6 months.

2. Magnetic signage to place on outdoor recycling dumpsters
3. Move in ready kits
4. Multi-language signage



EXAMPLES OF OOPS TAGS 
Front                              Back



RECYCLING ‘AMBASSADORS’
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Make a copy of this file before you start!
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Make a copy of this file before you start!
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Make a copy of this file before 
you start!


